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Introduction  
The Independent Energy System Operator Nova Scotia (“IESO Nova Scotia”) is the 

province's independent, not-for-profit energy system operator. Created by the Nova 

Scotia legislature in 2024, IESO Nova Scotia is assuming responsibility for Nova Scotia’s 

bulk power system, including electricity system planning, grid interconnection 

assessments, procurement and real-time system operations. 

As part of its responsibilities, IESO Nova Scotia will be creating, engaging stakeholders 

on, and publishing an Integrated Resource Plan (“IRP”). To support this process, IESO 

Nova Scotia is seeking proposals from qualified consultants to provide technical support 

to internal staff during the IRP.  As stakeholder input will influence many aspects of the 

IRP a fixed scope of work cannot be fully defined, rather this solicitation aims to 

contract a resource with relevant skills and experience at competitive consulting rates. 

Interested firms must demonstrate relevant experience, qualifications, and capacity to 

deliver high-quality services throughout the duration of the engagement. 

Instructions to Proponent 
1. All Proponents must submit a Technical Proposal and a Cost Proposal (collectively, 

the “Proposal”).  

2. Proposals must be delivered to the following address: procurement@ieso-ns.ca. 

3. Technical Proposal Submission Requirements: 

a. Proponents must submit one PDF document containing the Technical 

Proposal via email to procurement@ieso-ns.ca. 

b. The Technical Proposal must not contain any cost or fee information. 

Proposals that include pricing information in the Technical Proposal may 

be disqualified. 

4. Cost Proposal Submission Requirements: 

a. Proponents must submit one PDF document containing the Cost Proposal 

as detailed in Appendix A of this Request for Proposals (“RFP”). 

b. The Cost Proposal must be submitted separately from the Technical 

Proposal via email to procurement@ieso-ns.ca. 

5. The deadline for receipt of all Proposals via e-mail to IESO Nova Scotia is 

4:00p.m. Atlantic Daylight Time, April 10, 2026. Proposals submitted after this 

time may be disqualified. 

mailto:procurement@ieso-ns.ca
mailto:procurement@ieso-ns.ca
mailto:procurement@ieso-ns.ca
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Questions & Clarifications 
1. To introduce the RFP and address any initial questions, IESO Nova Scotia will 

conduct an RFP Kick-Off Call (virtual) on March 26, 2026 at 1:00 pm Atlantic 

Daylight Time. Potential proponents that wish to participate in the call should 

email procurement@ieso-ns.ca to register for the call. 

2. Following the kick-off call, potential respondents can submit questions to IESO 

Nova Scotia to clarify any issues in the RFP. IESO Nova Scotia will respond only to 

questions submitted through e-mail via procurement@ieso-ns.ca. Telephone 

questions will not be accepted. All emailed questions must be received by March 

27, 2026.  

3. All RFP-related questions and answers will be consolidated into a single Q&A 

document.  

4. The Q&A document will be posted on the IESO Nova Scotia website on or after 

April 2, 2026. This will be the only distribution method for the Q&A document. 

Timeline 
The following timeline is an estimate and may be adjusted at IESO Nova Scotia’s 

discretion any time during this procurement process.  

Posting of RFP on IESO Nova Scotia website March 24, 2026 

RFP kick-off call (initial Q&A) March 26, 2026 

Deadline for questions submitted by email March 27, 2026 

Posting of Q&A document (if required) April 2, 2026 

RFP addendum (if required) April 2, 2026 

Deadline for submitting complete Proposals April 10, 2026 

Evaluation and interviews April 13-21, 2026 

Anticipated Award April 22, 2026 

Contracted work begins May 4, 2026 

Contract end date December 31, 2026 

Proponent and IESO Nova Scotia Roles and 

Responsibilities 
1. IESO Nova Scotia reserves the right to modify the RFP contents and requirements 

at any time prior to the submission deadline.  

mailto:procurement@ieso-ns.ca
mailto:procurement@ieso-ns.ca
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2. It is the responsibility of the Proponent to ensure compliance with all 

requirements and deadlines. Proposals which are not in compliance with the RFP 

requirements may be disqualified.  

3. It is the responsibility of the Proponent to ensure delivery of all required Proposal 

submission material.  

4. IESO Nova Scotia assumes no responsibility for technological or logistical issues 

in submitting the Proposal.  

5. All proposals will be reviewed to determine if they satisfy the mandatory criteria 

in this RFP. Proposals not satisfying the mandatory criteria will be rejected.  

6. IESO Nova Scotia has no express or implied obligation to any potential Proponent 

with respect to the costs of preparing and presenting a Proposal in response to 

this RFP. All such costs will be the sole responsibility of the Proponent.  

7. IESO Nova Scotia may, in its sole discretion, select one or more Proponents for 

further evaluation, including by way of interview, presentation, demonstration, 

or request for references. The results of these evaluations may result in the 

Proposal being removed from further consideration.  

8. IESO Nova Scotia reserves the right to award all, part, or none of the contract 

which is the subject of this RFP. IESO Nova Scotia reserves the right to disqualify 

any or all proposals submitted. If none of the proposals are satisfactory to IESO 

Nova Scotia, no selection will be made. 

9. The Proponent is bound by the information and representations contained in any 

Proposal submitted. The Proposal is deemed to be a binding offer on the part of 

the Proponent. The Proposal is valid for 6 months from date of submission. 

10. Submission of a proposal in response to this RFP indicates the Proponent’s 

acceptance of the terms and conditions contained within this RFP.  

11. By submitting an RFP proposal to the IESO Nova Scotia, the Proponent accepts 

that the inclusion of any misleading or false information in a Proposal may be 

grounds for disqualification from consideration or termination of any resulting 

contract. 

12. Proposals submitted in response to the RFP are the property of IESO Nova Scotia. 

13. The act of submitting a Proposal under this RFP includes the implied condition 

that no finder’s fee or finder’s commission has been paid or shall be paid to any 

individual or organization from the establishment of this investment relationship 

with IESO Nova Scotia. 

14. If a Proponent intends to subcontract any of the required services, this must be 

disclosed in the Proposal. 
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Scope of Work – Integrated Resource Plan Consultant 
IESO Nova Scotia is seeking proposals from qualified consultants to provide technical 

support to internal staff in the completion of the IRP.  The consultant proposal should 

demonstrate: 

• Extensive experience assisting electricity system operators, planning entities, 

and utilities in developing IRPs. 

• Familiarity with and understanding of federal (Canada) and provincial (Nova 

Scotia) specific policies driving decarbonization. 

• Familiarity with the design and operation of power systems with high penetration 

levels of inverter based resources and are subject to NPCC and NERC 

requirements. 

• Experience with, and the ability to execute, PLEXOS capacity expansion and 

production cost modeling is considered an asset. 

The consultant’s technical support could include, but not be limited to, the following 

key technical activities:  

• Provide expert advice on industry trends and best practices for developing 

Integrated Resource Plans.  

• As required, assist in developing modelling scenarios and modelling approaches 

to optimize study breadth/depth and level of modeling effort. 

• As required, assist or carry out load modelling; capturing the impact to energy 

and peak of electrification, behind-the-meter resources, large loads, etc. 

• As required, support the development of input assumptions for cost and 

availability of resources including: 

o Technical maturity of emerging technologies (e.g.: long duration storage, 

geothermal, offshore wind, small modular reactors, etc.) 

o Development timelines 

o Capital build cost 

o Sustaining capital costs 

o Ongoing operating and maintenance costs 

• Provide expert advice and assist in the development of a modelling approach to 

simulate import and export opportunities with interconnected jurisdictions 

within the PLEXOS modelling tool.   

• Provide expert advice on best practices for modelling energy efficiency and 

demand response. 

• Provide expert advice on best practices for the inclusion of distributed energy 

resources (DER) and non-wires alternatives (NWA) for consideration in the IRP 

and advise on means to appropriately reflect the costs and benefits of DERs and 

NWAs within the IRP. 
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• Provide expert advice and assist in the development of a modelling approach for 

zonal representation of renewable energy resources including onshore wind, 

offshore wind, and solar resources. 

• Provide expert advice on modelling power system dynamics, including the role 

of synchronous inertia, synthetic inertia, fast frequency response (FFR), and rate 

of change of frequency (RoCoF) limits in expansion plan and production cost 

models. 

• Provide expert advice and assist in the development of a modelling approach for 

representing the Clean Electricity Regulations including ensuring that all 

emissions offset purchase costs, carbon costs, and any ongoing use of the output-

based pricing system are dynamically linked in the capacity expansion 

optimization modeling.  

• Support or complete a reliability assessment for select resource plans to ensure 

these plans provide system reliability across a robust set of weather conditions.  

• Advise on industry best practices for summarizing and presenting IRP modelling 

results and outcomes and linking them to robust energy resource procurement 

activities. 

• Support IRP-related matters on an as-needed basis. This may include: 

o Participating in regular technical working group meetings. 

o Preparing for, and providing expert opinion during, technical conferences. 

o Assisting in responding to stakeholder questions throughout the IRP 

process.  

o Preparing presentations on the IRP for external stakeholders or internal 

staff. 

o Assisting with any regulatory filings. 

o Drafting material for inclusion in IRP Reports. 

• IESO Nova Scotia expects the successful proponent to provide an estimated 20–

35 hours of support per week during the initial phases of the IRP (May to August 

2026). As the IRP progresses, support needs are expected to decrease to 

approximately 10–20 hours every two weeks (September to December 2026). 

Mandatory Technical Proposal Submission 

Requirements 
Proponents are required to submit a succinct but detailed Technical Proposal indicating 

their understanding of the work required and their ability to complete it. Technical 

Proposals are to be no longer than 30 pages, not including CVs. 

The Technical Proposal must include the following components: 

• Experience and Capability to Perform the Work 
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o A narrative summarizing the Proponent’s understanding of the engagement. 

o A summary of the Proponents experience, including: 

▪ Understanding of bulk power system planning processes – including the 

development of an Integrated Resource Plan or similar planning studies 

– at electric utilities, planning entities, or independent system 

operators; 

▪ Demonstrated experience leading or supporting resource planning 

studies for jurisdictions with, or planning for, a high-penetration of 

inverter-based resources and jurisdictions that are subject to the 

requirements of the Northeast Power Coordinating Council Inc. and the 

North American Electric Reliability Corporation;  

▪ Demonstrated experience modeling inter-regional coordination 

between electricity system balancing areas, at multiple levels of 

integration including bilateral import/export transactions and joint 

dispatch arrangements. 

▪ A list of the Proponent’s personnel that would be working on the 

engagement including their qualifications and experience, and an 

estimated breakdown of the percentage of time each personnel will 

spend on the engagement; and  

▪ Concrete examples of capability to successfully fulfil the defined scope 

of work items; 

▪ Demonstrated experience with the modelling software PLEXOS. 

• Conflict of Interest 

o Disclosure of any possible conflicts of interest. 

• Canadian Business Status 

o A declaration that the Proponent is a Canadian Business, if applicable. A 

Canadian Business is defined as a business who meets at least one of the 

following requirements: 

▪ The business’ primary address is located in Canada; or 

▪ The business is a registered sole proprietorship, partnership, or 

corporation in Canada, either federally or provincially. 

Cost Proposal Submission Requirements 
Proponents must submit a detailed time and materials pricing schedule for IRP 

consulting services that meets project requirements. Proposed hourly rates are to 

remain fixed for the duration of the engagement. Any proposed changes to hourly rates 

must be submitted through a formal change request and are subject to approval. Cost 

Proposals should follow the instructions and include all details listed in Appendix A of 

this RFP. 
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To ensure fairness and consistency in evaluation, the Cost Proposal must be submitted 

as a separate document from the Technical Proposal.  

The proposed pricing structure will be evaluated based on clarity, completeness, cost-

effectiveness, and alignment with the proposed scope of work. 

Evaluation Process and Controls  

Each response to this RFP will be evaluated by IESO Nova Scotia to determine the degree 

to which it responds to the requirements set out.  

The evaluation criteria will be divided into the following categories:   

Technical Proposal Evaluation Categories   

• Experience and Capability to Perform the Work (65 points) 

o Understanding of engagement  

o Integrated Resource Plan consulting experience  

o Demonstrated capability to successfully fulfil the technical activities 

identified in the scope of work. 

o Consulting firm personnel qualifications and experience  

o PLEXOS experience 

• Proponent declares Canadian business status (5 points) 

Technical Proposals will be assessed based on information provided by the Proponent at 

the time of submission as well as any clarification provided during any subsequent 

communication with the proponent, including but not limited to interviews, reference 

checks, site visits, demonstrations, required at IESO Nova Scotia’s sole discretion. 

Cost Proposal Evaluation Categories  

• Fee (30 points) 

1. To demonstrate the technical capability required to successfully complete the 

Scope of Work, Proponents’ Technical Proposals will be evaluated in accordance 

with the Technical Proposal Evaluation criteria. Subject to meeting all mandatory 

requirements, only the five (5) highest ranked proposals based on Technical Score 

will advance to the Cost Proposal Evaluation. Where a tie occurs for the final 

shortlisted position, all tied proposals will proceed to the Cost Proposal 

Evaluation.  

2. IESO Nova Scotia reserves the right, but will have no obligation, to request 

additional information from one or more Proponents, including references, prior 

to the selection of the preferred Proponent or prior to entering into a Contract 

with a Proponent.  
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3. IESO Nova Scotia’s evaluation process and selection of the preferred Proponent 

may include consideration of any information in the public domain, information 

provided by Proponents’ references, any information provided by third parties, 

and any information relating to prior or existing contracts, disputes, or dealings 

between Proponents and IESO Nova Scotia or any predecessor of IESO Nova 

Scotia.  

4. The preferred Proponent must have the financial capability to undertake the 

services outlined in this RFP. Prior to entering into a contract with a Proponent, 

IESO Nova Scotia may require the Proponent to provide detailed financial 

information to demonstrate and confirm its financial capability. IESO Nova Scotia 

may choose not to enter into a contract with any Proponent that is unable to 

demonstrate its financial capability to the reasonable satisfaction of IESO Nova 

Scotia.  

5. Award of any contract resulting from this RFP may be subject to IESO Nova 

Scotia’s approval, and budget considerations. 

Maximum Contract Value 

The total authorized value of the Contract, including all time‑and‑materials fees and 

reimbursable expenses, shall not exceed $200,000. No payments shall be made in excess 

of this amount unless expressly authorized in writing by IESO Nova Scotia. 

No Representations, Warranties, or Exclusivity 

IESO Nova Scotia makes no representation, warranty or guarantee as to the accuracy of 

the information contained in this RFP or issued by way of addendum, including the value 

or volume of work to be acquired. Any quantities shown or data contained in this RFP 

or provided by way of addendum are estimates only and are for the sole purpose of 

indicating the general volume of the work. It is the responsibility of each prospective 

Proponent to avail itself of all information necessary to prepare a proposal in response 

to this RFP.   

Any contract executed in connection with this RFP will not be an exclusive contract for 

the provision of the Services. IESO Nova Scotia may contract with others for the same 

or similar services or may obtain the same or similar services internally.  

Conduct  

Conflict of Interest  

Proponents must not engage in any activity or communication that would constitute or 

create a conflict of interest.  

IESO Nova Scotia may disqualify a Proponent for:  
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• any conduct, situation or circumstance that constitutes a real or perceived conflict 

of interest as determined by IESO Nova Scotia;  

• a failure to disclose an actual or potential conflict of interest;  

• a failure to comply with any requirement prescribed by IESO Nova Scotia in 

connection with resolution of a conflict of interest; or 

• a situation or circumstance in which the Proponent’s conflict of interest cannot be 

resolved.  

Illegal or Unethical Conduct  

Proponents must not engage in any illegal bidding practices, including conspiracy, bid-

rigging, price-fixing, bribery, fraud or collusion. Proponents must not engage in any 

unethical conduct, including lobbying or other inappropriate communications, the offer 

or provision of gifts to IESO Nova Scotia employees, officers or board members, 

deceitfulness, submitting Proposals containing misrepresentations or other misleading 

or inaccurate information, or any other conduct that compromises or may be seen to 

compromise the integrity of the Proponent, the RFP, or the competitive procurement 

process.  

IESO Nova Scotia may disqualify a Proponent from the RFP process if that Proponent 

engages in any of the foregoing activities or conduct, or if that Proponent’s proposal 

contains a misrepresentation or any inaccurate, misleading or incomplete information. 

Confidentiality  

A proponent should identify any information in its proposal or any accompanying 

documentation supplied in confidence for which confidentiality is to be maintained by 

IESO Nova Scotia. The confidentiality of such information will be maintained by IESO 

Nova Scotia, except as otherwise required by law, the Nova Scotia Energy Board 

(through proceeding, information request, direction or otherwise) or by order of a court 

or tribunal. Proponents are advised that their proposals will, as necessary, be disclosed, 

on a confidential basis, to advisers retained by IESO Nova Scotia to advise or assist with 

the RFP process, including the evaluation of proposals.  

Cancellation of RFP  

IESO Nova Scotia reserves the right to cancel this RFP at any time. 

Default  

IESO Nova Scotia may, by notice of default to the Proponent, terminate the whole or 

any part of the Contract if the Proponent fails to deliver the services within the time 

specified, to perform any other provisions of the contract, or to meet any of the 

requirements outlined in this RFP.  
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Should IESO Nova Scotia terminate the contract in whole or in part, IESO Nova Scotia 

may procure services similar to those so terminated, and the Proponent shall be liable 

to IESO Nova Scotia for any excess costs for such similar services.  

The Proponent shall not be liable for any excess costs if failure to perform the Contract 

arises by reason of Force Majeure. 

No Contract A and No Claims 

This procurement process is not intended to create and will not create a formal, 

legally binding bidding process and will instead be governed by the law applicable to 

direct commercial negotiations. For greater certainty and without limitation: 

(a) this RFP will not give rise to any Contract A–based tendering law duties or any 

other legal obligations arising out of any process contract or collateral contract; and 

(b) neither the proponent nor IESO Nova Scotia will have the right to make any claims 

(in contract, tort, or otherwise) against the other with respect to the award of a 

contract, failure to award a contract, or failure to honour a proposal submitted in 

response to this RFP. 

No Contract until Execution of Written Agreement 

This RFP process is intended to identify prospective suppliers for the purposes of 

negotiating potential agreements. No legal relationship or obligation regarding the 

procurement of any good or service will be created between the proponent and IESO 

Nova Scotia by this RFP process until the successful negotiation and execution of a 

written agreement for the acquisition of such goods and/or services. 

Non-Binding Price Estimates 

While the pricing information provided in proposals will be non-binding prior to the 

execution of a written agreement, such information will be assessed during the 

evaluation of the proposals and the ranking of the proponents. Any inaccurate, 

misleading, or incomplete information, including withdrawn or altered pricing, could 

adversely impact any such evaluation or ranking or the decision of IESO Nova Scotia to 

enter into an agreement for the deliverables. 
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Appendix A – Proponent Cost Bid Sheet 
NAME OF FIRM ______________________________________________________________ 

ADDRESS __________________________________________________________________ 

PHONE_________________ FAX ________________ E-MAIL _________________________ 

NAME OF PERSON SIGNING FOR FIRM ___________________________________________ 

POSITION OF PERSON SIGNING FOR FIRM ________________________________________ 

General Instructions  

Proponents should submit a time and materials pricing breakdown. The table below 

suggests how to organize costs by role but can be adjusted as needed for your 

methodology or pricing model. Please include: 

• Assumptions, exclusions, and optional services; 

• Hourly rates by role; 

• Estimated percentage of total project hours (must equal 100%); 

• Proposed payment schedules. 

Resource Rate and Time Allocation 

Role Hourly Rate (CAD) 
Estimated % of 
Total Project 

Hours 

e.g. Project Manager $   

e.g. Technical Lead $   

e.g. Senior Consultant $   

Total   100% 

 

  

RETURN THIS SHEET WITH YOUR COST PROPOSAL 


